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iahem on a workdwide scope. Today, looking buck 
se can see the great achievements of that model At thy 
sume time. we can also see that it also did great harm to 
ofher important spheres of the economy 
wroulture “State soculiam 
enthusiasm of the laboring masses. The use of oppressiy: 
neasures and command and noneconomine methods 
destroved the imitative and creative energy of th 
laborers, created obstacles for the development of sc 
ence ana tex hnology encouraged an extensive rather 
than intensive development of the economy. and so on 
Ihese are the reasons for today's slowness and back 
wardness. The socialist countries are now paying a very 
high price tor this 


particulars 
Made crxacessive use of thy 


State socialism” encountered unavoidable contlhiets 
and it pushed socialism ito an all-round crisis. Hts 
essential to renovate socialism. Bul renovating socialism 
does not mean replacing socialism with capitalism of 
some other path Renovating socialism means restoring 
is screentifie and revolutionary character and giving 
back ots democratic and humanitanan tace. This will 
create a form of socialism that 1s in accord with th 
evolution of history, This is a process that must hy 
arried on gradually. resolutely. carctully, and stead: 
lo move from a model with many defects to a new 
model takes much time. The extended crisis had led to 
the loss of socialism or great turmoil in a number of 
socialist countries. This stems from impatience. a lack of 
firm but cautious steps. and a lack of resolve with respect 
lo the standards and targets of socialism. Actually. this is 
a who will defeat whom” struggle. And in this strugph 
soculism cannot be used to confront capitalism (* A 
pure socrets. which has never casted, cannot be created 
Instead. we must cxaplon the achievements of capitaliom 
md use them to serve socialism. Lenin's new cconomn 
pols was not a model bul a strategy for creating a 
model That spirit of Lenin and that idea of Lenin must 
he brought to life again. As a number of Soviet people ar 
now saying. steps must be taken to enable socialism to 
T the therd life” of Lenin.’ But the decisive factor 
for thes rebirth are the socialist awareness of the peopk 
the Sability of the proletarian state. and the correct 
leadership neghts of the Communist Party 


lhere Is Not Jost One Medel of Socialivm 


lhere 1s pust one socialism, bul according to Mars. th 
‘inking thing +s that. on the basis of cxapanded produ 
hon forces. production can be socialized by replacing 
private ownership with social ownership, with the goal 
being to chiminate caplonation, and socioeconomic rela 
thonships can be humanized by caxapanding the role of 
madividuals according to the motto “individual freedom 

the condition tor freedom throughout SOCIETY 

ihe tinal goal in capanding socialized production 
These special characteristics are manitested in the social 

snership role of the laboring people and the distribu 


“whi hy 


of surplus material goods based on labor This is th 


houndary between capitalism and socialism Phas os the 


lhoseness but also the difference between socialism and 
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Siwiblie wee ‘ Pith time ae ial cl Win Tal I ily cern 
tits sill iwninladenhwnarm ithe wna welluare barrntite 


won throweh the struggle of the laborers are the social 


lurpets that have fol yet han hitin many of the sociais 
iT til ry 


contin yi that these are socialist tactors 


within th ountiones Tn those countries. ther 
aie man Litas ihut we need to studs. bul those coun 


iti Th do not represent 


sill capitalist countries. They 
iti pathy of mivanece for ws Hew wun mn those countries 
iby hi 


apitalist 


means of production are in the hands of th 
Because of this, the bourpeors class controls 
the natronal economy and the direction of polities in thy 
count lhe working class and laboring people are sul 
ircuted trhe hired workers 


ved labor has not dechmed Socuham ini ers. Bal that 


Ihe conthet between capital 


does not mean that we must return to capitalism of 
Ruther we must move away trom 
md build socmblism. That 1s the path 

history of sictones of the Maraisi 


‘it ial ah Thee Ta 
social democna 
raniniteat cul ny 1 
movement ty ential to form an allianas with sonal 
democrats and other factions, bul the revolution cannot 
Ar ccd ’ 


Sik ial mist 


Lisi Bell with reform \ sin alist 
i ihe target of having a hiphh developed 
ono d culture bvervone must have a tull and 


happy, ti there must be social pustice, and democra 


must be ensured through the laws. The various ethan 
proup ihe countrys must live as brothers and cnayo 
auatit sracl th must ive m tri nadship with the other 
iy cpyle tf ihe world 

here woonly one screntific socialism. bul there are mans 


paths to ut and many models that manifest un Th 
differen 


Wiel ihe models are due to the special historical and 


beiween the paths to socialism and th 


moist ohara yin ist cach counirs and prareoprle bal 


lowing a partiwula quate! even one that has led to hel 


devclopment. ina slavish and mechanical way will lead 


Scorn pu py | ial this of thal node! should not hy 


fined Ths id has no basis. During the past SO years 


itere has Me r been a model of som mheam that has been 
mpletely correct and that has been completely tree of 
conflicts As compared with pres ious systems socialism 


iSbrand-new History shows that replacing an old system 


with anew ostem can't be done m pst a few decades 
lho sa process that can take several hundred years 
(only a litth more than 70 vears have passed since the 
hdormous October Revolution. Screntitic socialism ts 
il in ws ontan We are building things. discovering 


new things. gaming capenence. making corrections and 


adjustments. and pertecting things 


I hy LPL porcviyla miusto adhere to the standards and 


jurects put torth for cach stage. Based on those standards 


wl target so must drati a program and strat e\ and 
fornulal pectic plans. Life will prove whether our 
lines. polos. and leadership and guidance methods ar 


night or wrong The omportant thing 1s that we must do 
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ihings correctly, resolutely do what is right. soon dis 
cover what is wrong, resolutely and quickly Correct thom 
ihings, and not allow small issues to becon 


problems 


Ihe role of the program and strategy is to evaluate the 
social situation and find development directions that an 
in accord with the country s standards and conditions In 
this, attention must be given to the positive and negativ. 
factors of the time that affect our country s devclopment 
path. The base confhet of our country ws the conthet 
between the path to socialism and the undeveloped state 
of socrety and the forces blocking that path Wath a spin 
Of taking the imitative, the party has actively prepared 
ihe second party program, the “Program To Hurd 
Socialism During the Transitional Period” with the aim 
of resolving this basic conflict and bringing the Country 
up to the level of the advanced countries in the world 


The year 1990 1s the first year of the 1990's) Wath thy 
raging screntific and technical revolution. the coming |! 
years will be very intense years chat will see great changes 
in the world’s appearance. But man is the decisive tactor 
The highest goal of socialism is to serve man. Our party 
which leads the people, will adhere to the socialist path 
adhere firmly to Marxism-Leninism and the ideas of Ho 
(hi Minh. accept the intelligence of mankind. assembk 
every force possible, and admit its mistakes and taks 
resolute action to correct those mistakes Tf there ts 
resolve, everything will follow. As Lenin sand on thi 
fourth anniversary of the October Revolution. “We must 
not be atraid to redo the things that we have started. Wi 
must not be afraid to correct the mistakes. By under 
standing those errors, we will advance to a higher 


level. ""* 


Socialism 1s the future of mankind. Socialism is prepared 
to face the new challenges of the age with the spirit. will 
power and intellipens ¢ of those who carried out the great 
(ictober Revolution 


Footnotes 
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1) the. Volume 44. pp. 217.218 
|) The, Volume 44, p 445 
1) thal. Volume 44. p 444 


i4 Ata time when the powerholders in many capitalist 
countries are opposing and looking for ways to chiminat 
socialism and annihilate the communists, such activities 
are contrary to the laws of historical development This 
shows the impetuousness of the bourgeow class The 
class struggle 1s much more violent today 


1S The fiest hte When Lenin was sill alive. The second 
lite After Lenin died. his historical resurrection using 
every means possible The third tite The thinking 
behavior, and methods of Lenin must be revived in 
tiudas 8s reform 


16. Ihid.. Volume 44. p. 191 


The Historical Position and Function of Socialism 


(MOO0000 Hann TAP CHIOCONG SAN in Lietnanies 
Vo ld Nn YO pp jiidd 


Article by) Maa Mien. not translated) 


lo Maintain Democracy in the Party 


VISE OOOOR Hana TAP CHTLOCONG SAN 
m tietmamesw No ll, Now Wi pp 18-19, 14 


[Article by Nguyen Phu Trong] 


[Teat) Implementing democracy is an internal requir 

ment in the development of the Communist Party. This 
iS the legitimate hope of the cadres and party members 
and a reflection of the development tendency of the 
present age. Hf the party 1s not democratic. ut will not be 
possible to explo the mnovativeness and intelligence of 
the party. and the party organizations wall lack vitality 
and strength In the present situation. capanding demox 

racy mn the party 1s a basic theme in order to renovate the 
party and promote democratization throughout society 


But what must be done to make the party truly demo 
cratic’ This 1s a question that must be considered care 
fully and reviewed thoroughly 


The reality of past years has shown that democracy cant 
he brought about simply by chanting slogans about 
democracy and talking a lot about democracy. The 
decisive thing for bringing about democracy 1s solving 
the following three key problems 


1. the Problem of Democracy in the Party Miust Be 
t nderstood Correctly 


for a long time now. there have been many different 
ways of viewing this problem. Recentl. mm a number of 
countries. people have wanted to rephrase the question 
or add new content about democracy in the party 
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bor some people, democracy means that party members 
are tree to say or do anything they want. That is, party 
members do ,ot have to carry oul the party's resolutions 
and can propagandize their Own views any way they 
want, including in the mass media. They are free to form 
groups or factions within the party and carry on active 
ties thal are contrary to the views and lines of the party 

Lower level party organizations do not have to obey the 
decisions of higher level party organizations, Some 
people want the party to be like a club where people can 
discuss and debate things freely They want the party to 
be composed of opposing factions so that they can 
control each other. People regard this as an important 
criterion for evaluating the level of democracy of a party 

Similarly, for a country to be democratic, there must be 
many leading parties or many organizations that stand in 
opposition to each other 


There 1s also a tendency for people to view democracy in 
the party im a rigid and outmoded way. It is as if 
democracy must fit within a certain framework. Democ- 
racy 1s Viewed as the means to bring about centre!zation 
They do not want party members and lower level orga- 
nizations to have any independence im thinking or 
looking for creative solutions. They identify science with 
politics and study ideas with the viewpoints and lines of 
the party. Thus, anyone who expresses views different 
trom those of the leadership is immediately regarded as 
someone who opposes the leadership and party 


\ number of people put democracy in opposition to 
centralization and separate showing the ingenuity and 
creativity of the party members from implementing 
discipline and maintaining party solidarity and unity 
They use the bureaucratic mistakes. dogmatism. and 
lack of democracy of a number of leaders in order to 
deny the principle of democratic centralism, saying that 
democratic centralism has brought about dogmatism 
and dictatorship in the party. Whenever a party member 
is criticized or prosecuted, they say that it 1s a violation 
of democracy within the party and a manifestation of 
dogmatism and feudal militarism 


The above views are one-sided and are thus harmful to 
manifesting democracy in the party. Both theory and 
practice show that the nature and degree of democracy of 
a party are not determined by how many opposing 
factions there are, how many viewpornts there are. 
whether there are internal fights and conflicts. whether 
there 1s criticism, or whether everyone obeys. What does 
determine the nature and degree of democracy of a party 
is to what degree that party exploits the intelligence of 
the party members and manifests their right of equality 
This 1s similar to the fact that the nature and degree of 
democracy of a society 1s determined by the degree to 
which the interests and will power of the laboring people 
are manifested 


Democracy in a party is manifested concretely by the 
following basic aspects 
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Freedom of thought in party activities must be guaran. 
leed, and independent thinking, creativity, and frank 
and honest discussion and debate must be encouraged 
and respected in order to manifest the intelligence of the 
party as a whole and of each cadre and party member in 
preparing, issuing. and implementing decisions. At party 
conferences, every party member has the right to discuss 
things, participate in making decisions on party work, 
criticize and question other cadres and party members, 
present his ideas, and, when necessary, propose his ideas 
to higher echelon organizations, including the party's 
National Congress of Delegates. All of the decisions 
made by party organizations must be discussed collec: 
tively and passed by majority vote 


The leading organizetions of the party at all echelons 
must hold democratic elections. The elections must be 
by secret ballot without any coercion or pressure. In 
preparing to hold party committee echelon elections and 
in carrying on cadre work, the party organizations must 
respect and listen to the views of the party members and 
masses. They must coordinate the recommendations of 
the organ ations with jurisdiction with the nominations 
made by party members. Every party member has the 
right to make a nomination, run for election, and vote 
arty members must be encouraged to run for election 


Farty leadership must be based on implementing collec- 
tive principles in coordination with assigning individual 
responsibilities. The party committee echelons and party 
committee leaders must report things and be responsible 
to the collective that clected them. The collectives and 
masses Must monitor and control the activities of the 
leading organizations 


In the party, criticism and self-criticism must be prac- 
ticed regularly, and discipline, self-awareness, solidarity. 
and unity must be maintained 


Promoting. giving commendations to. and disciplining 
party members must be discussed by the collective. Party 
members have the right to present their views when a 
party organization decides to discipline them. Every 
party member 1s equal before the discipline of the party 


The leadership and work style must be in harmony with 
the bases and masses. The leading cadres must remain in 
close contact with the party members and masses 


Clearly. if the above clements are implemented well. 1 
will be possible to implement democracy in tre party 
and explo the intelligence and strengths of the entire 
party 


Since the sixth party congress. the party has made 
advances in implementing democracy in party act:vities. 
in preparing party decisions, in clecting people to the 
party committee echelons, in evaluating and promoting 
cadres, and in improving relations and work methods 
between the party committee echelons and the authori- 
ties and mass organizations. The criticism and selt- 
criticism and frankness and sincerity campaigns of the 
Politburo, Secretariat, and party Central Committee 
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during the Fiahth and Ninth Plenary Sessions of the 
CPY [Commu vist Party of Vietnam) Central Committee 
ire cxamples of the changes in the work style of the party 
leadership or anizations. But it must be recognized that 
these advances are still very limited and that the level of 
democracy in the party is still very far trom tultitling the 
requirement. There are still many manifestations of a 
lack of democracy. formal democracy, rank and pater 
nalism in the party, dogmatism, and prejudices. Many ot 
the leading cadres at the various echelons and in the 
various sectors have become “emperors” and “generals” 
who live like mandarins, who abuse their powers, and 
who are remote trom the people. Many people and party 
members treq: ently have to suffer myustices and hard- 
ships. At the same time, there have also been manitesta- 
tions of extreme democracy, which has led to unorga- 
nized treedom, localism, a loss of solidarity, and 
Violations of party discipline 


There are various objective reasons tor this, but the main 
reason 1s that within the party. understanding about the 
problem of democracy 1s not complete or unified) And 
even more important, there 1s no rational mechanism to 
ensure that democracy 1s implemented in the party 


2. Specific Rules and Regulations on Democracy in the 
Party Mlust Be Formulated 


Reality shows that, to implement democracy in the 
party, it 1s essential to have a correct mechanism and 
specific regulations, that 1s. the ideological themes ot 
democracy must be “made into laws and regulations” 
that party members and party organizations will have to 
obey 


Party statutes stipulate many specific points in order to 
implement the principle of democratic centralism and 
manifest democracy in the party. Many directives, reso- 
lutions, and work rules have mentioned the essential 
points. Bul to date, facing the new development step and 
the requirements of renovation, it 1s clear that these must 
be supplemented, expanded, and made much more con- 
crete 


| would like to give a few examples: In conditions such as 
today when the scientific and technical revolution 1s 
expanding greatly, the world 1s changing rapidly. and the 
volume of information ts very great and vaned, in order 
to exploit the suggestions and independent thinking of 
the cadres and party members. there must be rules on 
regularly providing information to the cadres and party 
members. The party committee echelons must guarantee 
the nights of the party members to obtain information 


The party committee echelons, above all the CPV Cen- 
tral Committee, must strengthen their roles and respon- 
sibilities in preparing party work plans. In every sphere 
when necessary, specialized subcommittees consisting of 
members from a number of party committee echelons 
can be established in order to study things and prepare 
plans. Depending on the the nature and scone of the 
dratt plans, the lower-echelon party organizations and 
party members must participate mn suggesting ideas. If 


+ ‘ 
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there are new and difficult problems or if there are still 
many differences of opinion. several plans can be pre 
pared in order to weigh the pros and cons or run tests 
before reaching a conclusion and promulgating a resolu 
thon 


\ procedure that must be tollowed is to have the 
Politburo report on its work and activities at every 
meeting of the CPV Central Committee, The Standing 
Committee must report on its work and activities at 
every meeting of the party committee echelons. The 
party committee echelons must report things to the party 
organization or agency that elected them. Periods tor 
carrying on criticism and self-criticism must be set. and 
things must be organized for the masses to make crit 
isms and participate in votes of confidence in the cadres 
and party members trom the highest to the primary level 
organizations. For example, once a year, each member of 
the Politburo must engage in self-criticism. The Polit. 
buro must submit a review of itself and a report on its 
activities atthe CPV Central Committee plenary session 
The various echelon executive committees must engage 
in self-criticism and accept criticism from the masses 
and lower echelons. The secretary, deputy secretary, and 
members of the Standing Committee must engage in 
self-criticism before the Executive Committee. The 
members of the Executive Committee must engage in 
self-criticism at the party chapters where they work 
Those who exhibit an attitude of oppressing people who 
criticize them or who use the criticism to attack oF 
slander others, cause divisions, or weaken solidarity 
must be dealt with severely 


The time period for examining the ideas of party mem- 
bers must be stipulated. At the end of the time period 
the party committee echelon must reach a clear conclu- 
sion on those ideas. When necessary, study sessions 
discussions, or tests can be organized. Those ideas that 
prove to be correct must be accepted in order to supple- 
ment and perfect the party's resolutions 


In order to strengthen the control and monitoring role of 
the party organizations with respect to the activities of 
the party committee echelons, promptly supplement and 
revise the positions and policies, promptly replace cadres 
who are incapable of carrying out the tasks, and 
Strengthen the party committee echelons, 1 must be 
clearly stipulated that during the period between con- 
gresses, party delegate conferences must be organized at 
the various echelons. When necessary or when two 
thirds of the subordinate party organizations request tt 
an extraordinary congress must be held. The resolutions 
of the delegate conferences do not have to be passed b\ 
the party committee echelons 


In cadre work. the standards for each cadre position and 
the three age groupings at each party committee echelon 
must be stipulated concretely. The secretaries of the 
party committee echelons, from the echelon directly 
above the primary level to the general secretary, cannot 
work for more than two consecutive terms (10 years) 
The work of recommending people for clection to the 





~ b ditorial 


party committee echelons must be carried on trom the 
primary level The committee echelons that convene 
congresses cannot reyect qualified delegated clected by 
lower echelons In appomnting cadres, the opinions of the 
bases must be sought, and the primary level must take a 
vote of contidence. TE someone does not receive a 
majority vote of contidence, he must not be appointed 
The examination system must be widely carried out. and 
managerial and professional cadres and state employees 
must be recruited. During the work term, the cadres 
must be reevaluated. I someone does not meet the 
vandards, he must be replaced immediately instead ot 
waiting for the end of the term. In evaluating cadres, it 1s 
essential to ask the opinion of the cadre management 
echelon, the masses, lower echelons. and those con 
cerned who understand and who are in direct contact 
with those cadres. There must be a suitable system of 
rewards tor those who discover and nominate talented 
cadres. Those who exhibit an attitude of paternalism 
dogmatism, or factionalism or who intentionally violate 
the principle of democratic centralism mn cadre work 
must be severely punished 


Discipline regarding party members must be examined 
from the party chapter. Before a party member can be 
expelled, the party chapter must hold a meeting, and this 
must be approved by two-thirds of the party members 
After the torm of discipline has been decided of 
approved. if the party member or party organization 
being disciplined does not agree, that party member or 
party organization has one month in which to request 
that the matter be reexamined, and he can file a com- 
plaint with higher echelons. When a complaint ts 
received, the party committee echelon and higher ech- 
clon control board must notify the sender. Within one 
month at the latest. they must conduct an investigation: 
within six months, they must make a decision and notify 
the person who filed the complaint 


In cases in which a person 1s expelled from the party, if 
the person concerned does not agree, he can submit a 
complaint to the higher echelon organizations with jurts- 
diction and take the matter all the way to the CPV 
Central Committee. When higher echelons make a deci- 
sion to discipline a subordinate cadre or party com- 
mittee member. they must notify the party chapter where 
the party member works. In cases in which a party 
member is wrongtuliy arrested and prosecuted, the party 
Organization must ask for redress and restore the legit 
mate rights of that party member to him. At the same 
time. it must ask the organizations responsible to con- 
duct an investigation and prosecute the individuals or 
collectives who wrongly prosecuted him 


It must be stipulated that the leading cadres at the 
various echelons who work directly at the primary level 
and who come in contact with the people and masses and 
with lower echelons must take prompt and clear-cut 
action to resolve urgent issues 
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4. There Must Be a Mechanism To Monitor, Control, 
and Fnsure the Implementation of Democracy in the 
Party 


lust because there are rules and regulations does not 
mean that democracy will be implemented. Actually, 
ihere are many articles in the party statutes that have not 
been implemented seriously by the party members and 
party organizations. and some of these have even been 
violated) Toumplement the regulations and statutes, the 
higher echelon cadres aud leading cadres must set an 
example. Thatis quite clear, But another very important 
problems is that the organizations with jurisdiction must 
monitor and inspect things closely. This must be done in 
conjunction with having the masses monitor things on a 
regular basis and with waging a strong public opinion 
Struggle 


The various echelons of party control committees must 
increase therr powers and responsibilities, particularly in 
controlling implementation of the party organization 
and activity principles and the work regulations of the 
Executive Committees. They must examine the creden- 
tials of the party members and party committee mem- 
bers. conduct investigations and discipline lower echelon 
party members and party organizations. In my view, the 
congresses (not the party committee echelon) should 
elect control committees. In cases in which party com- 
mittee echelons elect control committees, the powers and 
functions of these committees must be clearly stipulated 


Those cadres and party members who violate party 
discipline or the laws of the state must be severely 
disciplined. Those who engage in corruption, who act in 
a dictate ial manner. or who oppress the masses must be 
dealt with appropriately 


\ powerful mass movement against negative aspects 
must be launched. In conditions in which the party holds 
power, a struggle against the negative activities of party 
members who hold positions of power will fail unless 
public opinion is used and a mass movement ts 
launched 


To talk about public opinion ts to talk about openness. 
Openness is a very effective measure in ensuring democ- 
racy in the party. Depending on the problem and the 
scope of things. the activities of the party, party com- 
mittee echelons. and various echelon leaders must be 
done openly. Special attention must be given to handling 
financial matters openly and publicizing treatment mea- 
sures. opposing ideas, and disciplinary treatment. We 
must put an end to the situation in which matters that do 
not need to be kept secret are “kept seeret™ and in which 
those who have clearly violated the law are “prosecuted 
internally — 


In this. the press and other mass media means play a 
particularly important role. There shouldn't be any pre- 
conceptions stemming from a number of errors by a 
reporter or newspaper. which could lead people to doubt 
or reject the strength of public opinion. Nor should 
people be afraid of the press if their conscience 1s clear 
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and they are objective. Experience has shown that only i 
there is greater openness and proper use ws made of 
public oprnon will it be possible to manitest democracy 
and discover, block, and wage an effective struggle 
against negative phenomena in the party and society 
Lenin once said that openness in criticism is a sword tor 
healing wounds 


In the struggle to implement democracy, manifestations 
of extremism, deviations, opportunistic activities. dem 
agogy, flattery to win over the masses. and actions 
designed to show that a person is democratic must be 
promptly erticized and corrected. At the same time 
actions that are democratic in form only must be halted 
Such actions include a party committee echelon or 
person with jurisdiction decides to promote a cadre and 
then asks the opinion of the masses and lower echelons 
higher echelon committees recommend ther own com 
mittee members for a locality and the primary level 
agrees so that the party congress there will clect those 
people as delegates to the higher echelon congress 
Today, the masses will not accept it if organizations 
continue doing things that way 


Vlanagement and Proper Usage of Foreign 
Currency Capital 

Y13EL0009C Hanon TAP CHICONG SAN 

in Tietnamese No 11, Nov 90 pp 20-25 


[Article by Nguven The Uan, MA in economics] 


[Text] Today. one of the most important problems 
related to the country’s economic and social develop- 
ment strategy is the problem of capital. Unless the 
problem of capital is solved correctly, there cannot be a 
real economic strategy. What 1s capital, and what can be 
done to create capital and make the most effective use of 
the capital tor the national economy” 


In sociahst commodity production. capital is repre- 
sented in the form of money. But by itself. money 1s not 
capital, and no specific amount of money can be called 
capital. Money becomes capital when there is sufficient 
money to invest in production and business activities to 
make a profit 


Capital can be converted into means of production and 
manpower. Looking at the use rate (or velocity). capital 
can be divided into fixed capital and liquid capital 


In the capitalist system, capitalists use their capital to 
purchase means of production and manpower in order to 
carry on production and business activities with the aim 
of making a profit. After purchasing things. capitalists 
have ownership rights to these two factors—the means of 
production and manpower—because they owned the 
capital used to purchase them 


In the socialist system, the above two factors of capital 
are kept separate. The means of production belong in the 
realm of public ownership. and manpower ts in the realm 
of “socialist collective ownership.” Because this concept 
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is not clear, the formation and use of capital has given 
rise to many conthets that are very difficull to resolve 


What has the national economic capital situation in our 
country been lke im recent years” 


hirst, the national income produced has not met con 
sumption needs. According to data of the Statistics 
General Department, during the period 1976-86. the 
national income produced showed a deficit for many 
years as compared with the consumer fund. For example 
in 1976. the deficnt was 13 billhon dong. In 1980. the 
deficat was 4.5 bilhon. And in 1985 and 1986. the 
Situation was not much better 


This points to a worrtsome reality, that 1s, the national 
economy's sources of accumulation are very weak 
Done tie production creates little capital 


Second, the effects of the capital have been very low, 
with the result that the difficult economic and capital 
situation has become even more difficult. The statistics 
of the Statistics General Department show that, in 1986 
and 1987. material expenditures per dong of national 
income were excessively high. On the average. in 1986 
ihese expenditures amounted to 0.92 dong, and in 1987 
they were 0.94 dong. In industry, they were 1.89 and 
1.08. respectively. In agriculture, they were 0.45 and 
0.44. respectively. In construction, the rates were 2.42 
and 2.43. In transport and posts, the rates were 1.19 and 
|.20. In commerce and material supply, they were 0.41 
and 0.40, and in the other service sectors they were 0.14 
and 0.14, respectively. 


According to calculations made by the Statistics General 
Department, in order to produce | dong of national 
income. in 1976, it was necessary to spend 0.74 dong in 
materials. and in 1987 it was necessary to spend 0.94 
dong (in 1982 prices). For every dong of national 
income, if just | penny in materials is saved, the national 
income for the year will increase by an additional |.5-1.7 
billion dong (in 1982 prices). Conversely, if an addi- 
tional penny in materials per dong of national income ts 
spent. the national income for the year will decline by a 
corresponding amount. 


The results of the capital are very low. Thus, for many 
sectors, the faster the velocity of the capital. the greater 
the deficit becomes. This 1s very worrisome. 


Third. for many years, even though the trade deficit. 
which 1s financed by loans, has grown larger. its corre- 
sponding domestic value in the national income has 
continually declined. According to the Statistics General 
Department, in 1976 each unit of foreign currency 
created 35.56 dong in national income from foreign 
sources. By 1980, this had dropped to 30.94 dong. and in 
1985 and 1986, the figures were 14.53 and 11.13 dong. 
respectively (in 1982 prices). Using the 1976 figure of 
35.56 dong as the standard, in 1985 and 1986 the total 
deficit from the imbalance of trade resulting from the 
decline in the corresponding domestic value was 54.24 
billion dong (in 1982 prices). 
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The reason tor this situation is that the price and rate of 
exchange policies of the state with respect to imports and 
exports are not rational, This has made it impossible to 
maintain the state's accumulation by foreign loans 


Fourth, for many years, many mistakes were made in 
investing m capital construction, As a result, a large 
amount of capitalin the national economy (almost all of 
which was capital that had been borrowed from abroad) 
was lost. Thus, no profits were generated, and the state 
had to pour in additional assets in order to save the 
Situation (similar to having to follow the javelin after 
having thrown it) 


Added to that. for many subjective and objective rea- 
sons, the domestic market has become stagnant. The 
products that are produced aren't selling well, with the 
result that capital is not turning over. There 1s a serious 
shortage of capital in production and business, At the 
same time, the capital invested in capital construction 1s 
being treed very slowly 


Today. there are many difficulties in borrowing moneys 
from abroad. Our foreign debt is growing larger and 
larger, but our ability to pay back this debt is very 
limited. We owe a lot, but we can't borrow much more 
Without foreign loans, imports will dry up. That would 
not only cause production to stagnate and life to become 
move difficult but also lead to a sharp drop in domestic 
loans 


Based on the things discussed above. it can be affirmed 
that our country’s economy 1s facing a serious shortage of 
capital, and there 1s no effective way to overcome this. In 
particular, in the coming years, because there will not be 
sufficient foreign capital to import goods with a value of 
1.600-2.000 million rubles and $400-500 million as in 
the years 1985-89. our country’s economy will certeinly 
encounter many more difficulties 


Vietnam's economy is still very dependent on other 
countries, not only for machinery, equipment. and spare 
parts, but also for a number of resources and other 
essential materials such as cotton, fertilizer, iron, steel, 
and chemicals. Unless sufficient imports to satisfy needs 
can be ensured, it will not be possible to maintain the 
capacity of the existing production installations at 
today's modest level 


In order to advance large-scale socialist: production 
there must be initial accumulation. In small-scale pro- 
duction conditions and in conditions in which there 1s 
litthe domestic capital and exports are limited, the only 
way open for us 1s to import capital 


Borrowing capital from abroad and calling for direct 
foreign investment in order to reequip the national 
economy and improve and modernize the production 
structure are Strategic problems 


As a backward country that wants to catch up with the 
developed world as quickly as possible. Vietnam must 
import not only technology but also industry. With the 
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explosion of the screntific and technical revolution 
today, unless we actively import the progressive inven 
tions of the world, we will be in danger of being chime 
nated 


In short, while our export capabilities are very limited 
our import needs are very large. We don't have time to 
sit back and wart for exports to increase (and then import 
goods), We must boldly borrow capital and call tor 
foreign investment, If we don't do this, our economy will 
advance very slowly in the years ahead 


However, borrowing capital and calling tor investment 
from abroad 1s just the beginning. The decisive thing ts 
to use that capital in such a way that it will benefit the 
national economy 


We should not be afraid to borrow from abroad. The 
only thing that we should be afraid of 1s not making 
beneficial use of the borrowed money and not having 
money to pay our debts 


For many years now, in expanding foreign trade activi- 
ties for the sectors and localities, we have spread foreign 
capital too thin. The state cannot control and coordinate 
the foreign trade activities of the sectors and localities 
within the scope of a unified national plan 


According to 1989 foreign trade figures of the former 
Ministry of Foreign Economic Affairs (now the Ministry 
of Commerce), the state has had to make up the trade 
deficit with the socialist countries. But the state has not 
had control over the commodities exported abroad. As 
far as the country’s gross import-cxport value im the 
capitalist sector 1s concerned, the import-export value of 
the localities is accounting for a higher and higher 
percentage (see the following table) 





Export Percentage Import Percentage 
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What 1s worrisome 1s that at a time when the central 
echelon has to bear the burden for the trade deficit for 
both the socialist and capitalist sectors, the localities 
have been able to balance things easily and even have a 
trade surplus for many consecutive years 


Clearly. the country’s foreign capital situation is diffi- 
cult, and splitting things just makes things even more 
difficult. Many localities and bases continue to import 
more and more goods. Many of the bases and localities 
have used the borrowed capital arbitrarily in order to 
import consumer goods. They have not done this to hit 
the production expansion targets but to satisfy local 
interests and run after price differences 


The long-term loans taken by the state to invest in capital 
construction proyects have not produced results. Thus. 
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The guiding role of our currency Che Vretnaniese dong) 
ust be solidified on the country No matter how ringer 
iant gold and the dollar are. they are just sourees of 
support tor the dong within the country Step mast be 
laken lo prevent having many Tree means of payment on 
domesti markets at the same time To prevent this, the 
slate Must omplement a sitet and untied foreign cur 
rene) law throughout the country 


The specialized banks and the credit organizations must 
be organized tightly They must operate within the 
sphere permitted and in accord with ther legally teed 
capital The state must implement a united imterest rate 
poly The specialized banks and credit organizations 
musi nol use arbitrarily high imterest fates to attract 
capital and then refuse to repay the moneys 


\ svsiem of tight and regular controls musi be onphk 

mented Only by thoroughly implementing a unified 
accounting system will it be possible for the state to 
mamtain control Usually. ins not until atier something 
has happened that there is 4 controntation between th 
inspectors and those being inspected) These takes a lot of 
time and littl is achieved because of the lack of accurate 
and unified accounting records 


4 Measures must be implemented to strictly regulate the 
supply and demand of forgn currency Toregn cur 
rency trading mus’ immediately be put on a single track 
© thal the state oc. 9 regulate the supply and demand of 
foreign currency om the country Through that center 
rational use can be made of the cating sources of 
foreign currency generated by exports Thes foreign cur 
renes must directly support production so that through 
production the results achieved are much higher (Natu 
rally. attention must be given to the production sectors 
that bring benefits and generate foreign currency ) At the 
same time. foreign currency auction formulas (haved « 
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ihe Netherlanes frosel) stout De stuchied and appli iy 
onder to provide foncign courte) to feet feeds when 
ihe activities will generate great Profit (hecaues pre 
ducers and businessmen will have to carefully conmenuder 
ihe benetits of forcugn Curren) ivestiment targets when 
auctions are held) By holding foreign Currency autre 
it may be posible to bring about a fate of exchange 
reflecting the correlation between supply and lemand 
In onder to centralive the torch curren) auction 
Markel in one place. fesponstility for organizing thy 
must be entrusted to the Foreign Commerce Hank The 
slate must fot meddle with the reserves of that hant 
Naturally), the Sate must control the national toregn 
currency reserves. Tt must manage foreign curren) i 
order to arrange the payment of the foredgn debts Vt thy 
sare time foreign and funds must be comcentnated on 
ihe key coonomec development proyects There must be 
sinnct and effective measures for controfing torcgn 
currency An important measure 1% to set quotas and 
directly monitor the credit levels of the specialized banks 
mM conjuActON with monitoring things medipectl through 
ihe State Bank The capital loaned by the State Hank to 
the specialived banks must agree with the amounts 
loaned by the specialized banks 


An urgent requirement 1s to manage the foreign curren: 
on iwo fronts, loan payment and use Here. loan pay 
ment « important. bul the decisive factor is how th 
borrowed mones «4 used Today. if we can pul a sop tk 
the dispersed and arhiirary use of borrowed mone) 
besides preventing the carting foreign currency) from 
borg lost. we will also be able to imerease the capital 


(hur coonomic strategy to the year 2000 as facing a great 
challenge This the problem of capital fn this foreign 
currenc) plays an important rok Wi the sate cannot 
control then capital, even if the coonomn sirateg, © 
correct. i will not be possible to implement i 
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Ideals and Ordinary Interests 


C0000) Hane TAP CHILOCONG SAN on liens 
Voll Vow Ww ih ww 


| Artule by Rong Doan Hor fot translated] 
Intellectuals and the Problem of Understanding in 
Soctaliom 


HHH Hane TAP COMIC ONG SAN on lines 
Voll Now Wing 4/1 mm % 


| Artule by Vu Nhal Aha fot translated] 


Various Types of Transition to Sectaliom 


VI OED Hann TAP OMI CONG SAN im 
lantnanew Neon Ww m ‘wu ae 


| Article by Newyen Tinh Gia. MA in philosophy] 


| Feat] Moving from one socieeconomn form to another 
is a historical stage Depending on the sage the tim 
needed may he longer of shorter. and thi, may requir 
passing through “imiermediary stages with different 
viructures and forms 


The classicists of Mariam-Lonmnnem have used the term 
miermodiary Mages if the sense of “Iranstional” in 
order to convey the idea of “time moving” and “sir 
tures changing for things and phenomena partn ularly 
when studying the dev cloapment of sacrocconomn forme 


When talking about the transitional sage many poopk 
undersiand it only im the sense of “time moving ~ They 
dont realize thal thal also means ‘structures changing 
with an individual structure including systematn viru 
tural factors Uf there 9 an individual siructure there will 
aleo be a system of special laws Thus. the concept of a 

transitional penod « uadersiond to mean a period of 
moving from onc historical age to another 


Todays world conse of many nations and pooples 
How will the highly developed capitalist countries wach 
as the United States. England. France. and Germany 
make the transition to socalem” How will the coonomn 
superpowers such as Japan make the transition to 
wocialem” Have north European countries wich as Fin 
land an’ Sweden already made the transition to 
socaliem, and. fw. how did they do 1” How will the 
cconomically backward countries that have not paved 
through the capiialiet sage of development make the 
tranwivon to socaliem”’ These are all wer) current and 
lope al questions 


Historical reality shows thal the countries in the wortd 
capiialet system have a different history of develop 
ment Some of the countries developed tor WH) voars 
(England and France) Some developed for 200 years 
(the t nited States) Japan developed im jus 100 yar 
thats from the time of the Emperor Meu South Korea 
has developed im just 20 years Thal a very short time 
in which to develop Thus. the protlem ‘or ws today «4 to 
discover the laws of capiialem tor devcloping in a short 
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Perna of tite Al the sate lifite, we fuel hud) th 
capilaliel counifes to see whal “step they have taben 
and wha “lore they have weed to shorten the tim 


lo understand the lawsot shortened) development th 
fivet thing 8 to conreetl understand this ephen 


Previous) the concept of “shortening history was 
entitied with “cutting out) history without fropard tow 
myertive laws 


Development oan be shortened but thie mel be hawed 
on the following critena 


(hoy ing the ofypoetive laws 


Home creative 9 the wee of the laws of history w thal 
your efloctive time 1 shortened 


Adapting to the age and bong in accord with the poopk 


In the present age the coonomH SCHentTi and techan al 
a hrevements scored by man are ata very high bevel Thy 
nations that develop later do not have to follow the san 
path cractl bul can move faster and more effectively as 
a “wool fetus rather than an “old fowl The bey her 
is to “choose the form and determine the heal sep 


tor highlh) developed capitaliat countries the transition 
to socalem can have many fornin 


first. there can be a “political reform” followed by a 
process of socialist coonomi reform Thee process «ill 
solve not onl the problems in production relatronshipye 
bul aleo problems im production forces (© course. the 
achievements scored by the productron forces will creak 
favorable conditions for speeding up the process of 
economn reform and making thee more effectiv« 


Second. there can be 4 process of soclaliel coonomnK 
reform without gong through a “politwal reform = This 
form can be weed onl) when international polines «© 
favorable for sociahem and has become the tendency of 
the age and when the standards of Civilization progress 
and humanity arc rreng 


lt wng philosophical eas and neologeal generaliva 
ons about the “types of transition to socsaliem of th 
Maral clawcrets. @e Can Menton two types “direct 
iranwition and “wedirect tranwtion 


Direct iranwiion «© a type of transition thal «© appro 
priate for countries with highh developed cc oonomn 
political and social conditions and that have the procon 
ditrons for making revolutionary socsalist changes To 
vate 1 another way. then 4 4 type of transition for 
countnes where caprtiahem « highly developed with 
respect to the production forces and production relation 
whips and where the Capitalist productron formulas hav: 
hocome the ruling production formulas with the havin 
characteristics In the the conflict between the produc 
hon relahbonsium and the production forces «© ver 
wrens 
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The period of thange for thes form of transition can be 
shorter than tor the mdinect Hp of raneition. becaus 
ihe main problem here is to create a new “social ay stem 

and Build a social foundation for the Process of changing 
Tr sectaliom with the Bask content boing to establiel thy 
wrraliet Nature of the prodwction relat vonetyigy 


Indirect iransiion has two forms. transition from the 
“ant of capitalem and transition from “betore cap 
taliem 


Transition from the “start” of capiialiem i the type 
suitable for countries where capitalist eoonomn and 
“nial factors have already appeared but capitaliem has 
net yet gained a ruling position These factors are inter 
woven and depend of the coonomn eyetem that holds 
the ruling position 


The “before” capitialiem type of transition is suitable for 
Countries where capitaliet coonomi factors have not vet 
appeared The economic structure there 18a mia of many 
different precapitaliet social forms 


Vs for time penods the two indirect types of transition 
lake longer than the direct ype This is because the 
revolution Must carry owl two very basic tasks at the 
same time thats capanding the production forces and 
reforming the production relationships However 

bev auec of the new international conditions (the present 
age 1s the age of infernatronalizing the production forces 
information cxaplowons and an capanswon of interna 
hronal interchange). the time can be shortened We can 
see that the countries that are making the transition to 
socvaliem using the “stant” of capialiem or “before 

capiiaiem i pe of transition must bear the contran 
effects of two factors “Things must be extended and 
things can be shortened” and “things must be done in 
onder and sieps can be shipped” Thi is a Parador a 
conflict that must be analyzed in order to find methods 
to coordinate things and to determine which forms and 
Slop are appropriate 


When solving coonomn problems during the transitvonal 
veps wong Wansitional coonomi form. « must be 
realized thal. because this 6 @ transitional period th 
coonomn forms will not be perfect and sirong There will 
still be conflicts between the factors of the old and the 
factors of the new. The faction of the new will be 
interwoven with and conflict with the factors of the old 
in Mobilization and development Because of thi in 
order to divplay the positive effect and limit the negative 
aspects of these coonomi forms. a “maintain. 
rebirth-filter” formula must be used Maintaining things 
dors fol mean just preserving the old but proking the 
positive factors from the old Rebirth is a process of 
reviving old forms in the new conditions with the aim of 
huriding a new “rung” im the expansion of the produc 


tron forces Thus. mamtaming things must be based on 
Mitering things and rebirth musi create the preconds 
trons for filtering things These principles are the sarting 
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POINT Tor studying specitic things Without these pring 
ples. there will be a lows of direction, and ut will not be 
Possible to analyve mations phenomena of Prem eres 
correctly 


iia COUnIT) wants to implement a ‘correct econonn 
and social line that party and sate must “accurately 
deiermine the historical starting powt from which to 
begin the transition to socilem Stated another way. 
must be determined where thal country in terms of ite 
eoononin and socal formes in onder to determine what 
ype of transition to use Should the couwnin hy pass 
capiialiem or the capitalist stage of development’ Those 
are two different ways of posing the question Unless this 
is undersiond correctly. this will affect the process of 
formulating lines and selecting forms and steps 


Today along with the transition from capilaliem to 
woxcialiem there is aleo a transition from precapitaliem 
lo secialieMm As mentioned above. this transition i boing 
carried oul wing “start” of capitalem and “before” 
capitaliem formes 


Some people have classified these two forms asa iype of 
Transition to socalam based on a “noncapitalist” path 
This has greatly expanded the concept of the “noncapy 
lalist path” and has chiminated the social processes 
boundaries between the capitalist countries that are stl 
weak and the backward agricultural countries that used 
10 be colonies or sem-colonies and that do not have 
capitaliam 


As for coonomn and social siructures. the two iypes of 
countries mentioned above have a multifaceted 
cconom). Bul in the first case. capital relationships 
already play a notable role However they are not full 
developed and w the entire coonomy has not been 
transformed on the bases of capialam Here the prec ap 
Hal relationships have been maintained with the creden 
tials of interwoven coonomn clements in a capitalist 
production formula The conflict between the capitalist 
and precapitaliet coonomic choments ven ferce 


In the second case in coonomnally backward countnes 
wich as Vietnam. capitalist relationships are almost 
honceistont Procapitalist relationships arc widespread 
Because of this, 1 i essential to take over and caplon 
Capilalist coonomic factors in the process of dev cloping 
the coonemys in accord with socialit directions 


Thus. must be full) undersiood that during the 
transition from capitaliem to socialiam when we say that 
cconomically backward countries have the capability to 
bypass the capitalist stage which 1s a historical stage and 
ruling production formula that docs not mean that these 
countries do not have to create a number of essential 
factors semular to those of capitaliem. particularly 5; 
production forces. in order to advance to socialis: 
important thing is to determine what can be onii' 

whal cannot be omitted so thal cach country can 

on 1s Own Starling point. determine which tory 

and steps are right for at 
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The Iotetloctual Capabilities af Leaders 


Vi O00 Hann TAP OCHICONG SAN 
Mm titan: Noll Nov Wi pp deeds 


| Article by Nguyen Mar Khoat, MA in peyetotogy | 


[Teast] The activities engaged in by leaders are primarily 
creative intellectual activities But for leaders thes 
activities differ in several ways from those of scientific 
researchers. First, leaders wally do not have time to 
collect adequate information and deal with the informa 
hhonina “lenurely” manner Second, leaders must wilve 
many different types of problems Because of this. thes 
cannot concentrate ther atlention on one problem tora 
long time as can screntiets Third. one characteris of 
Management is that subordinates can be compelled to do 
certain things. and this has specific coonomn oF political 
consequences Thus leaders must bear responsibility for 
then decisions The above ports show that the iitelles 
tual activities of leaders are characterized by high inten 
sity. great speed. and high mobility These activities 
consume much nervous ener, Without highly devel 
oped intellectual capabilities, uowill be difficult: tor 
leaders to weve correct and timely management deci 
sions Without inteilectual capabilities. they will not be 
able to fulfill ther responsibilities as leaders In parti 
vlat, im conditions such a today when there an 

explonon of information” and all social spheres are 
being renovated in all respects. leaders who lack intelles 
tual capabilities won't be able to complete the tasks 
assigned them 


The mtellectual activities of leaders share some of th: 
common characteristics of intellectual activities in gen 
eral. bul thes also have special characteristics 


Above all. these characteristics are the ability to process 
information quickly and think quickly Managing often 
requires leaders to make quick decisions The superiority 
of these decrssons depends on the speed with which the 
necessary knowledge and capenence is mobilized and 
the degree to which the data received analyzed and 
summarized Leaders must promptly recognize the nec: 
essary relationships and chiminate those that are not 
necessary in relationship to a particular management 
problem This is the most important quality of leaders 
But being quick and grasping things promptly does not 
mean that decisions should be made in a hasty of hurried 
mannet 


Breadth and depth arc important qualities im leaders 
Intellectual breadth cnabics the leader to grasp the broad 
scope of the management problems and see and under 
stand the relationships among and the mutual cflects of 
the problems. the various aspects of a problem. and the 
mutual stipulations of the problems This breadth also 
enables leaders to use the knowledge and capericnces of 
many different spheres in a specific way om onder to 
creatively solve his management problems tn oppow 
tron to imtellectual breadth is superficial thinking and 
narrow mindedness Leaders with these shortcomings 
will be confined to their own small world and be limited 
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io then own small sphere of profesional and srentith 
activities They will view management probleme in a 
Harrow and one-sided way separate [rom other actos ities 
and scrences. including similar and closely related actiy 

ites 


Intellectual depth enables leaders to think in depth about 
the nature of a problem. discover the cause-and-eflect 
relationships producing a phenomenon and predict its 
direction of development This depth helps leaders sex 
the subjective and ofyective factors and the lavoratyh 
and untavorable conditions when proposing a solution 
They can then marshal the necessary information to 
provide a screntific and realist base for then decision 
In opposition to intellectual depth iw shallowness 
Leaders with thes shortcoming will not be able to distin 
guish isolated phenomena from ewential events They 
will not be able to wadersiand or tind the reasons for 
these things Wf leaders lack intellectual breadth and 
depth. then decisions will be one-sided and supertiial 


Plesibility 1s another quality required of leaders Pleas 
tility means that leaders must be able to change then 
decisions promptl when they we that these are not in 
acoord with the new conditions This i particularly 
difficult for leaders who have been working for many 
years and who are accustomed to thinking in a particular 
was based on certain requirements and standards That 
is. they have a set way of thinking thal © fo longer 
suitable Our new situation and conditions and the 
all-round reno ation requirements pul forth by the party 
at the sath party congress require thai all people. par 
troularly the leadership and management cadres. have 
new ideas That is. they must have new and modern 
conceptual content and methods in keeping with the 
present age Wf people's thinking rigid uo will tk 
difficult for them to abandon old and backward ideas 
and form and develop a moder siyle of managerial 
thinking. which is the basis for the creative and reno 
vated thought and action of the leaders \ nei and 
sluggish mind is a major obstacle that will prevent a 
leader from changing his thinking doing away with 
outmoded management decisions and msuing new and 
more cflective decrwons 


The modern managerial thinking of leaders is clearly 
manifested in intellectual criticwm An attitude of sven 

tif and revolutionary criticism will enable leaders to 
correctly evaluate positive and negative events and phe 

nomena sw that they can then make the most rational 
decrmons A critical nature will help leaders accept new 
theories and capenences in a selective manner instead of 
cops ing things and applying them in a mechanical way to 
the management activities at then units 


Along with a critical nature. leaders must be independent 
um then thinking This quality « manifested in then 
ability to understand and pose new problems establish a 
scventifi. bases for the problems. and then solve thes 
problems using thei own strength Thi « alo man 
fested in the ability to make decisions prompth and 
implement them im accord with the own views and 














6 Research 


postions Willow! dition Thom othem lemons with 
“eh independene are usually people who hotell 
vuindersianad them work who hav strong will power and 
(lar goals. and who have a lolly sense of renprorientyala 
i) ithe coplleativs ara Niglys i helo I ty \ have thy 
(ouraeY tO Sone few hee and vin wPoniscven though 
lhe Mapority may otyect Leaders without ick (he thabe ties 
Of thought are cael influenced by othe: people Party 
vianly people at a hweher echelon They change ther 
views OF deciions. bul do nol clearlh wadertand th 
lheoretical of practwal bass of the Th lool al 
wishes on the old Management mechannm and thy 


patronage of higher echelons weing the “umbreiia’ of 
power and righis have blocked the formation of an 
imi pendent and critical nature mn many beac rmhip and 
Management cadres who had a “long affiniiy” with thy 
od Mmechaniwm A crite) areal stake ™ micni Halure wa 
necessary quality tor how who wanl to can on fone 


Aihon etlectivels 


\nother quality in the intellectual capabilities of leader 
sSlognal thinking This refers to Maimmtamning unity when 
expressing ideas and opinions and concentrating th 
lone Of one Ss mind on the targets and phenomena 
Leaders who are not logical in thee thinking will offen 
confuse events and phenomena and uve the knowl lps 
applicable to one sphere in some other where The 
thinking will pump from one thing to another and from 
one problem to another without reason of continue 
Because their thinking is iNogecal thei conclusions and 
actions will be illogical, which could lead to unfortunan 
consequences Traming leaders to think logically is one 
ofthe cadre tramimng requirements 


ihe above are a few of the Mportant qualities im the 
niclectual capabilities of today’s leaders who hav. 
heats responsibilities in carrying on the all-round reno 
vation movement based on the spirit of the resolution of 


ihe sath party Naturally the intellectual 


‘ one “4 
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duality of lo@elers cannot tn wpatated trom they prvi 
nal ate! oral qualiiws of the other Capabilities men 
Hohe in tte chow weenie of the party and state Mowever 
he footed is thal, depending on the spect 
lashes of cach leader and manager. the requirements for 
ity imtelh tual uualiinvs discussed above wall vary 

tiearly the degree of intellectual breadth and depth and 
itials ihiote of iVecveaglat of leaders al higher mm hehone 
willdiffer trom that of leaders at the primary level Thess 
quatitis m the heads of scventific metiutes wall by 
different thom thy qualities of production and business 
unl Managers. Thus. tor a number of leader. several 
Miditional imtelhetual qualities must be mentioned For 
leaders at sitategn echelons must have great 
hreause the managerial decisions 
ade at strategn echelons will produce effects not onl 
mthe feat feo to three years, bul aleo in the neat 10.90 
ears These decisions will not affect just one sphere. but 
many spheres mm 4 sector, a province. or the entin 
Some) to whal «new avery important 
quantity im these teaders This 1 true for cadres who lead 
all of theoretical research organizations Clearly. if 
waders are HOt sensitive to the new problems in Manage 

ment and leadership. they will not be able to Progr 
solutions in time Tt new theoretical issues are not posed 
caplan things promptly with the arm of 
anguard role of theory. ut will mot by 
on renovation. with the main thing 
being to renovate theoretical thinking Naturally intel 
lectual range and sensitivity to whal 6 new are cane nial 
qualities for the leadership and Management cadres in 
other spheres There are also a number of other mteticx 

tual qualities that have not been mentioned in thes arteck 
that need to be studied 


“lial thus 


LL 
Mich tual rarigs 


capuniy 


in nuh , ti 
Maintaining thy 
mesitiic tO car 


Intellectual capabilities are basic capabilities needed by 
everyone t nfortunately. they have not been studied 

ery much These os particularly true for the intellectual 
capabilities of leaders in production and business | hop: 
that along with recognizing the great role of leadk rship 
and management cadres in moving a unit or sector oF the 
forward. the iwsues periaming to th 
miciectual capabilities of leaders will be studied mor 
fully and mn greater ck pih 


cnlitc counts 
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The Thealth of Chae © ountey ss Vong 
(henmeration Reality and Solutions 

NNN Than j i/ ' iii (ING, \,i\ i Lit 
LN dL Nw Wp dd 


1 A\rteche fey Pha Seg feet transhated 


Niore Thoughts on Renovating the Ranks of 
Teuderstip and Vianagemeat © adres 
nna thames TOO HE OOING SUN 
bamunw Nod New ppd Ow 
i\itu he thy te Van bs. teed of the Party Mahlon 
th partonent Newven Vi Chen lastiatel 


Phest] The reality of carry on pene atten cloning thn 
puest teva curs choarly stows that the liitations of 
moreso ane chosel) brheal to the intern qaatity of thn 
honhorstip and anaperent cadres of varies colehon 

Those canks of cadres cane eto berg on specitne besten 

nl cewnhiom 1 hans ite choad that the coatres ty 
TELL matimnoa whom anh righ aM ms wel an 
Hivseon Mut larhag to soe The arpeney of trannene rephan 

hangers 


whorl «al i itn sary 


linshine the k on testers. what hewn can tee loaned 


jhhout this prohlenm’ 


cmires al 


Sime the ond of 1954.) atter the marth war 
jmeost allot the leadership and management 
ohelons and om the vars sector wen 
gant hiy 
proved thes: cadres with cultural sweatin and tech 


homer political and mbitary cadres Thy puri 


nal and ooccupatronal traning so that they could satiety 
ite roqugerements of the fnew rovolulionary perma \ 
number of cares made very rapid progress However 
hu ause the ramning was very quick and hocause of thy 
lnk of all-round and systematin bnowledpe. there wen 
how cecetiont leadership and management cadres, partn 
\l the san 


ith many of the soventiin and tochancal and protes 


ularly for coonomen and state management 


wonal cain who had been given swstematn taming 
both hor and abroad and who had high standards won 
ne prompil pul mite the ranks of loadertup and 


Manapement ¢ mires 


bon several decades, sclocting people to work in leader 
hip and management organizations has usually boon 
iw m ih Standard 


ih 1 045 ws 
theaoked Tora long tome. we focused on the personal 


basis of general, nonspocitn 


withn mans cadres with real talent have boon 


hockeround rovolutonary activities. and past positrons 
i the cadres and ypnored then quality of them under 
‘Mandng of th work assapned them Tectrons hav 


ranch been demacratn The srtuaton m whack “i vou 


ly cj lone time. vou will booome one of the clders. om 
shah thon wachses system and hiranhs and on ahich 
thomes are done ona tewdal manner has fel back thy 
hola number of young cadres When thy in 

hal toa partly commilter ox helon were «mehr sic 


dently become powertul poople im the state apparatus 


lhucine the 1960s some poopie who were clected to th 


Opinions and b vpertenee 7 


peeve hal phar) comtioe served as feed ol the tebe 
sitet Serves even theagh they ted only piace S ont 


tetteeeel otapebanele 


This es ce oot tlhe pease why the fanks of lewderstip 
jh! hater cadies ate Weak aid why they ane 
thatihe bee testy Elbe chenpaiels cof TDhe sen pee crbetiine bask s 


ii ith mew apts 


Vi the cmboot tire POs tlhe peerty clescoened thins 
Hivtenel situation Tle party peta nein of caetnes 
ve tier tel teehe schcotelie ated bee ttl starlets aid whi 
ht rooerved sy steniain Chany on heaeier oe ane ian 
yen) pretense mb the scoters aid fea abities Hast 
hoe These poopie tv Doon workong at sclts hate 
tones ad research ostitates tor sewonal decades and 
nto hoon thane for leaderstp ane mianapenvent 
presitias they Treqwenth cacowntened vans cittncal 
jks when they Deca leaders and ianagers 

Sree the hoping of the TYNOs the party fas scleoted 
stress who tave fagh srentiin. technical and protes 
sonal stundnds bat they fave boen tested and thammed 
Most of th 


hen they bo cone beach isha 


from the promarny tevel amd becalitns 
pounce fave a pommel ctloct 
wnt manent cadres Thowever there are very few of 
thew poole hocwwsee cing the past several decades 
the cwtstandinge graduates and poop who have earned 
jhow dhctorate oF masters degree alwoad have usually 
boon employed at colleges of research mstitutes The 
have not retuned to the locality or promars level Today 

jhere soa feed tor talented and capers dj oadres who 
have heen traned and tested mn reality Pee cach pooh 
are vers hand to find) Thes, the ranks of bh aderstip and 
Management cadres particularly the ranks of leadership 
omnes at sirategn cohelons. cannot manta continuity 
mw grow todays. of th 169 comrades m the CP 
i ommunnt Party of Victnam] C central Committee, tt! 
are over the a am ot 

Ranks of leadermtup and management cadres cannot ty 
hvmed spontancousl) tha must be done m a wit 

comscrous manner Thate the party and state must have 
vecw pan polos. plans. measures. and mechani. 


that will have a positive efiect and that have goals 


\hw all, sowrces must be determined. and sources mus 
iw created to rontorce the ranks of tleaderstup and 
Management cadres 


lhere «oa Shortage of leaderstup and management 
cures, and these ranks are serousl out of balan 
lhome are many vacant positions. bul poople cant hy 
loumd There are two different coppervaaens about the reason 
hu thes settuation A number of people say that the reason 
low thes os that the ranks of cadres lack pot vival This 
sce docs not have a strong bases and so only a few 
poople agree with the Most people think that party 
opanivational and cadre work has many weakness and 
vhortcomings Decades have pone by without lornming a 
united system of veews and polos on bushing ranks of 
adres” There are no plans tor traning replacements Thy 
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been opportunits and towdies who have been trusted 


ana who hava reveinved Teeth Vertes uring Choe tions 
ihese cadres have culer been unable to control th 
organization of have become excellent “demagogues 

Many trusted cadres who have qualities and capabilities 
have not been able to manitest an etlect. A number of 
cadres have been given high marks tor smashing the old 
iviters, bul they do not have the ability to solve th 


problems ma screntilic way using the new mechanimm 


InevValuating cadres, the observations and evaluations of 
ihe party organizations and heads must be coordimated 


with the opinions of the masses 


Third. cadres must be selected. employed. and promoted 
correctiy. Cadre recrmiment regulations must be reno 
Vited, and it must be ensured that truly talented cadres 
with pin vl quatith Sure selected” In ASsipning phys hoand 
promoting cadres, the nehi person must be assigned to 
the nght poh at the nght time. Today. promoting cadres 
Hi the meht time ows ver important Promoting cadres at 
ihe right time means promoting them when they an 
advancing. To know when a cadre ws moving forward 
moving sideways. or moving backward, people must hy 
very familiar with that cadre. For a long time now, ther 
have been cases in which cadres have been promoted 
even though they had been moving sideways or had even 
Sarted moving backward. When cadres vant and need 
io work and are tull of energy. thes are nol promoted 
Hui when they dont want to work or don't have th 
cneres. thes are promoted Promoting cadres too soon oF 
oo late s harmful. in order to lower the average age of 
ihe ranks of cadres, cadres must be promoted at the neht 
ime Cadres who have been tested and tramed why 
have matured in actual practice. and who have the trust 
of ihe masses can be promoted several levels 
rourth, the mires must th 


lowered Steps must be taken to ensure that cach echelon 


iwerage age of the ranks of 


has three age grouns and to ensure continuity m the 
various echelon tcadership organizations Lowering the 
average age of the ranks of leadership and management 
cadres in aooord with the law. and this 6 an obpective 
necessity Bul this must not be done on a formal manner 
reiving just on age and academic tities. The attitude of 
nol having contidence in young cadres and not actively 
lramning them must be opposed The bad hati of “pull 
ing cach other by the sieev nust be opposed Thos 
cadres who cannot handle the tasks assigned them must 
he replaced promptly Retirement measures must ty 


impiemenied correct!) Cadres who are still in good 


health and who arn apatic and have quality am (he 
given appropriate poly 

hitth. making cadre plans must be promoted. For a long 
ime now. our ranks of leadership and management 
mires have been unstabic, and ut has not been possibk 
io maintain continuity The leadership echelons ha 
nol mamtamed the three age group his stems fron 
that fact that cadre plans have not been prepared. of the 


has hoon cone m meat o tormal was 
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Lia time when one generation of leadership cadres is 
succeeding another generation, cadre planning ws very 
important The cadre plans should be based on lowering 
ihe ape of the cadres and mntetlectuahizing the ranks of 
cadres. The emphasis should be on the political qualities 
imtellectual talents. and practical organizational capabil 


ies Of the cadre 


During the past three years, cadre planning has been 
lormal, and the selection of reserve cadres has been very 
simple In some cases, the secretary of the provincial 
CPV Committee has selected the deputy secretaries who 
will replace him. the deputy secretaries have selected the 
members of the Standing Committee who will replace 
them, and the members of the Standing Committee have 
selected the members of the provincial CPY Committe 
who will replace them. As 4 result, almost all of the 
leadership cadres are on the reserve rolls and are waiting 
1 th promot dot pivenia whata Nighy rechelon. Many 
cadres are concerned only about getting a job at a higher 
echelon and so they are restless and dont concentrate on 


their present job 


Sith, a cadre management mechanism must be built in 
a screntific way. and polos must be implemented to 
deal with cadres correctly). In the past, a distinction was 
made between managing activities and managing peapk 
Now, these two must be combined. The organizations 
that manage the work of the cadres also manage peopk 
and they have the reht make decisions concerning 
cadres. In the past. the policy on dealneg with cadres 
stressed encouraging them to run after administrative 
positions. Now. attention m= bere given to handling 
lhings properly with respect to talented cadres who havi 
made real contnbutions and to encouraging mventive 


and creative peopk 


Lead and Manage Cultural, Arts and Letters, 
‘ress, and Publications Activities 

ah nN, Thay Papo dad © cINGe NAN 

’ i a7 Prada eel ; \ j \ Ps | " 


iArtwle by Tran Anh] 


Th 1s 


black 


lorcien pictures and calendars 


iieat] The epidemics of degenerat 


musi im so on had 
just begun to subside when suddenly at the end of 1YRY 
and] during the first si months of thw vear, many 
publications with evil and harmful content again began 


lo appear 


(ine of the fundamental reasons tor this situation im thy 
weakness and laxity im leading and managing the cul 


tural. arts and ictiers, press. and publications activities 


Secretanat of the CPV 
i ommunnt Part 1 Vietnam! ¢ entral Committee on 

1 Number of Problems om toda 
( ullural and Artistw Activetn and “tn Sirengthening 
ihe Party s Leadership With Respect to Press and Pub 


ishing Activitn have again mentioned th 


1 boy rmvcni direct ‘ iy ih 


Manage ment of 


Tt SPM TTS 


Mmhiws and the results that must be achieved in lcading 
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id Managing things in this sphere and pomted out 
specitic guidelines, tasks. and measures with the aim of 
improving the above situation 


These directives paid particular attention to making the 
cadres and party members, the people in charge at the 
various echelons and in the sectors and mass organiza 
lions, the people m creative circles, and the people 
mvolved in cultural, arts and letters, press, and publiea 
Hons activities aware of the fact that cultural, arts and 
letters, press, and publishing activities have a great effect 
mn contributing to carrying out the revolutionary tasks 
and that they play a very important role mn building the 
new socmlist man. Then function is to strengthen the 
morals. emotional and intellectual capacity, and artisty 
capabilities of people and ti satisty the ever-imereasing 
cultural needs of the people 


Because this has not been understood thoroughly, in the 
past “a number of newspapers, journals, and publishing 
houses published items with evil content that oppose the 
lines and viewpoints of the party. that distort history and 
deny the revolutionary achievements, that exaggerate the 
mistakes. and that encourage public opinion to oppose 
parts leadership and the socialist system. There have 
been cases in which people have propagated “erroneous 
viewpomts” in the name of “reflecting the opinions of 
the a opr 


Some of the main reasons for the laxity and weakness in 
leading and managing these activities stem from incor: 
rect and imcomplete understanding of the special char- 
acteristics of leadership and management in the cultural 
and arts and letters sphere. Is it true. as some people 
have said, that thes special sphere, a “creative and very 
madividualistic” sphere. should not and cannot be led 
and managed’ Is it true that leadership and management 
here will create additional restrictions, result in a loss of 
treedom and democracy. and limi the creativity of 
madividuals and that “the public should, therefore. be 
allowed to choose its own spiritual dishes”” 


Its truc that errors have been made and that there have 
been shortcomings in leading and managing this sphere 
Thes has had a bad effect on the development of the 
capabilities, freedom. and democracy of artists and 
writers m carrying on cultural and arts and letters 
activities: Bul these errors and shortcomings stemmed 
from the limited understanding and standards and the 
limited leadership and management formulas (not chim. 
and dogmatic attitudes) of a 
number of leaders and managers. They did not stem 
from the nature or leadership and management content 
of the party and state om this sphere 


mating hHurcaucrat 


Ever since the party was founded and began leading the 
Vietnamese revolutvon. cultural. arts and letters. press 
and publishing activities have been an inseparable cle- 
ment ot the revolutvon and have made positive contr 
butions Vet budding and defending the country As an 
lement in the revolutron ted by the party. i 6 essential 
that culture and arts and letters be led by the party and 
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that they struggle on behall of the lines and pouls of thn 
party. The party led the entire nation in winning inde 
pendence and freedom and restoring real freedom to 
artists and writers. Thus, the creative treedom of artists 
and writers 1s part of the revolution led by the party, and 
this is determined by the responsibilities and obligations 
of each person to the fatherland and socialism. TE artists 
grasp this, tree themselves from ther shackles and mis 
luken ideas, have vitality and talent, are steadtastin ther 
creative viewpoints, and have good quality and a lotty 
concept of responsibility to the people and revolution 
they will create worthwhile literary and artistic values 
The party views exploring people's creative potential as 
a guiding idea in order to develop today’s culture and 
arts and letters. The party has strongly criticized using 
administrative command type leadership and putting 
pressure on and forcing arts and letter into the same 
mold as other spheres. With respect to literary and 
artistic works, it has advocated “reserving a broad place 
for mdividual immovation. individuality. thought. and 
imagination, and tor form and content.” Constantly 
equipping oneself with screntific Viewpoints and under 
Standing of the revolution, the lines and viewpoints of 
the party, and the realities of lite, and constantl man 
festing the responsibilities of a citizen and one's creative 
lalents and forging an affection for the people and 
country and for life. the source of all maspiration. are the 
conditions needed to help artists and leaders and man 
agers operate effectively 


Managing the cultural. arts and letters, press. and pub 
lishing activities 1 Nol just a maticr of monitoring 
Maintaining, mspecting, controlling. and protecting 
things, but also of organizing and guiding these activities 
on the basis of specific requirements. Only if thes 
activities are managed closely will it be possible to keep 
them on the night track and avoid contusion and viola 
tions of the principles. rules, and laws promulgated by 
the state. Because of this. firm management of thes 
activities will restrict only anarchic type methods, the 
tendency to run after profits and squeeze much money 
regardless of the social consequences and real ownership 
rights of the people with respect to culture, They will 
never restrict legitimate creative activities. In running 
afier profits only, a number of publishing houses in the 
provinces (Tien Guang. Long An. and so on) have moved 
away from the functions. tasks, and objectives of pub 
lishing houses. They have reprinted books published 
under the old system regardless of how the content has 
been judged. Among the disruptive publishing activities 
a serious phenomenon is that a number of publishing 
houses have forged links to gang leaders and havi 
allowed them to use the name of the publishing house to 
publish degencrate books In the press sphere. seditious 
material has appeared in special editions and appen 
dixes. Some publications. such as the special edition Tt 
PHAP QUANG NAM-DA NANG and the journals 
SONG HUONG and CUA VIET. have committed 
serious crrors 


This poses an important problem in managing culture 
urgently promulgating laws and regulations on cultural 
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wchivities. This as the basis for ensuring that these acti 
ies regularly maintain discipline and order, develop 
properly, and have quality, We must mmmediately reex 
amine the legal documents, revise and supplement things 
us necessary on aecord with the spirit of renovation 
propagandize and popularize the exiting laws (such as 
ihe press law), and continue to promulgate row laws 
(such as the publishing law) 


Constantly giving attention to cultural, arts and letters, 
press, and publishing activities, the party and state have 
issucd Many specie .csolutions, directives, procedures, 
and poles. The Council of Ministers has promulgated 
financial measures for cultural and artistic activities, 
seniority measures for performers, and measures on 
stipends for new authors. [nits directives, the Secretariat 
of the CPY Central Commitice has stressed important 
management measures with the aim of faciitating the 
creation and publication of good works, mereasing 
investments and eapenditures for projyects and works of 
historical and social significance, mercasing the literary 
and artistic awards, improving the stipend and allow: 
ance system so that writers and artists can live and work 
with their minds at ease, and ensuring the legitimate 
interests of writers, producers, and performers. As for 
works judged to be creative but which for various 
reasons cannot be released at this time or whose release 
must be limited, the matter must be discussed, the 
author must be convinced, and the draft must be pur- 
chased based on the stipend system currently im force 
with the am of ensuring the spiritual and material rights 
of the author 


State management must be strengthened regarding cultural, 
arts and letters, press, and publishing activities, this will 
require an active effort by managers and the use of screntitic 
and artistic measures. This is because management 1s both a 
screntific and an artustic activity, On the other hand, in 
order to help management achieve results, we must give 
attention to the management targets 


Because not enough attention has been given to the 
special nature of the management targets in order to 
implement suttable measures. the cultural. arts and let- 
ters, press, and publishing activities have frequently run 
ito difficulties that have been very difficult to over- 
come Misunderstanding the anti-subsidy movement. 
many managenal organizations in the localities have 
forced a number of cultural and artustic units and pub- 
lishing houses to balance receipts and expenditures and 
pay interest ike a commercial cconomic unit. The result 
has been that the artistic works and publications have 
become “commodities.” In order to merease business 
and make a profit, works of art and books have pandered 
to the base passions of a number of people and have 
followed the “latest fashions” of them audiences and 
readers, which means that they must contain many love 
scenes, clashes. surprises, enigmas. intricate involve- 
ments, and descriptive scenes and capressions of the 
bestial instincts of man. In order to sell books, many 
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book Covers CONLHIA provocative statements and strange 
pictures that have lithe to do with the content of the 
bravk 


\s we know, products become commodities when they 
ure produced with the objective of selling them on the 
markets and satistying the needs of the consumers 
However, people purchase artistic products and books 
nol to satesty materialormstinctual needs but to satisty 
intellectual, spurttual, and emotional needs. The value of 
a work of art os manitested in the depth of the issue or 
objective reflected in the work. The lofty goal of cultural 
and arts and letters products is to provide spiritual and 
urtistic Values and go beyond monetary numbers. Works 
of art and books have the ability to create emotions that 
lactate moving closer to the revolution, accepting new 
truths, and thirsting for action based on the laws of 
beauty and nobility. These are the things that create the 
true values of man 


Thus, cultural, artistic, and literary works cannot be 
viewed simply as “commodities.” Cultural and artistic 
activities cannot be viewed as commercial activities that 
must make a profit, Thus, the state “does not advocate 
that all cultural and artistic activities must be commer- 
cal activities on order to pay the expenses.” Moreover, it 
has stated that it “will increase state budget investments 
in these activities at the central echelon and in the 
localities.” The directive of the Seeretaniat of the CPY 
Central Commitice “On Strengthening the Party's Lead- 
ership With Respect to Press and Publishing Work” 
clearly stated that “books and journals are very impor- 
tant tools on the ideological front. They can make great 
contributions to renovating. building, and defending our 
socialist fatherland. Ata time when the imperialists and 
enemy forces are striving to use books, journals, and 
cultural products to spread propaganda about degenerate 
ways of life and encourage political and ideological 
turmoil, we must strengthen the leadership of the party 
and the control of the state with respect to press and 
publishing work. Favorable conditions must be created 
for press and publishing activities so that these car 
satisfy the ever-increasing needs of the people for good 
books and journals, propagandize the lines and policies 
of the party and state, contribute to forming good 
emotions and morals and a wholesome way of life, raise 
the intellectual standards of the people. and heighten 
awareness to oppose the distorted arguments of the 
enemy. At the same time, resolute action must be taken 
to block the publication and circulation of reactionary 
and degenerate publications” 


So that publishing activities are of high quality and 
achieve good results. organizational control must be 
strengthened 


The reality of today’s publishing activities and the 
pressing need to ensure that these activities have high 
quality and achieve good results require that the pub- 
lishing network be quickly reorganized and solidified 
from the central echelon to the localities. The system of 
publishing houses and the functions, tasks, quality, and 
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achievements of cach type of publishing house and of 
each publishing house must be reexamined, The func- 
lions of the publishing houses must be stipulated clearly 
The leadership apparatus and editorial ranks of a 
number of publishing houses must be reorganized and 
solidified. Standards must be set for the management 
cadres at the publishing houses, and those directors 
whose political, cultural, and professional standards are 
low must be replaced. Traming the ranks of editors. 
particularly at the local publishing houses, must be 
promoted, Reality also shows that it is the political and 
cultural standards and qualities of the cadres in charge of 
the publishing houses that determine the achievements, 
strong points, shortcomings, and mistakes in the pub- 
lishing activities of each unit 


Building and perfecting the management mechanism 
and correctly decentralizing management are essential 
requirements of management. These are the immediate 
and long-term struggle targets of the publishing sector 
and of the controlling ministries. These can help stabilize 
publishing activities, maintain order and discipline. 
quickly end the disorder with respect to the functions 
and responsibilities of the publishing houses, and put a 
stop to the situation in which many of the publishing 
houses are reprinting books from the old regime and 
translated books that are in no way connected to the 
tasks of their publishing house 


The organizations that have the right and that are 
directly responsible for guiding and controlling the 
guidelines and plans of the subordinate publishing 
houses are the controlling organizations of those pub- 
lishing houses. The strengths or weaknesses of the pub- 
lishing houses and the printing and publishing of good 
works or bad works 1s the responsibility of these control- 
ling organizations. Thus. the managing organizations of 
ihe newspapers. journals, and publishing houses at the 
central echelon and in the localities must be unified 
quickly. The work of the controlling units must be 
developed effectively, and quick action must be taken to 
overcome the situation in which blank checks are given 
or little attention 1s given to managing the publishing 
houses 


The activities of the inspection and control units must be 
Strengthened, and negative phenomena in press and 
publishing activities must be dealt with harshly. These 
are urgent requirements about which there can be no 
delays 


Today, press activities are concentrated in the cities, and 
sometimes there are too many books and journals. But 
there 1s an absence of books and journals in the rural, 
mountain, and remote areas. An effort must be made to 
build and consolidate publishing. printing. and distribu- 
tion in a synchronized and harmonious way so that the 
necessary books and journals reach the appropriate tar- 
gcts. Attention must be given to satisfying the needs of 
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readers everywhere, contributing to improving the cul- 
tural and spiritual lives of the people, and implementing 
the viewpoint of bringing cultural light to the mountains 
and remote areas 


bootnotes 


1. Directive “On Strengthening the Party's Leadership 
With Respect to Press and Publishing Work.” No. 63- 
CT/TW, 25 July 1990 


2. Directive of the chairman of the Council of Ministers 
on a number of urgent problems in the cultural sector 
issued on 17 November 1989 


Some Real Experiences From the Ma Da State Farm 


OO000000 Hanot TAP CHI CONG SAN in Lietnamese 
Vo 11, Nov 90 pp 87-60 


[Article by Pham Thang, not translated] 


The Reality Behind the Bankruptcy of Nonstate 
Credit Organizations 


YI 3EOO09H Hanoi TAP CHI CONG SAN 
in Vietnamese No 11, Nov 90 pp 61-65 


{Article by Doan Huc] 


[Text] Recently, in Hanoi and a number of other cities, 
groups of hundreds of people went to the headquarters ot 
nonstate cre ‘it organizations and even the headquarters 
of the municipal people's councils to demand the return 
of their deposits. They had learned that these credit 
organizations were not able to pay their debts. What was 
the reason for this’? Why have these credit organizations 
gone bankrupt” 


In October 1988, the State Bank promulgated a tempo- 
rary regulation on the organization and activities of 
nonstate credit organizations. The purpose of this was to 
limit the scale and scope of the activities of these 
organizations. According to documents of the banking 
sector, as of the end of March 1990, there were approx- 
imately 300 urban credit organizations im the country. 
Of these, 130 were legal organizations with sufficient 
capabilities, and 165 were either illegal units or legal 
units that lacked the conditions necessary to carry on 
operations (93 of these units were established by party 
commitice echelons, administrative echelons, and the 
sectors). The total operating capital of these organiza- 
tions was 862 billion dong, of which 80 billion dong was 
existing capital and 782 billion dong was deposits by the 
people. These credit organizations had loaned 349 bil- 
lion dong to state economic units, 130 billion dong to 
collective economic units, and 311 bilhon dong to pri- 
vate economic units and individuals 


Although the nonstate credit organizations have been in 
operation for only a short time, they have mobilized and 
loaned out a large amount of money. contributed to 
stimulating currency circulation, and provided good 
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support tor the currency needs of production and bust 
ness. The nonstate credit organizations have created 
capital markets in a number of zones, reduced credit 
monopolization by the state banking system, and con- 
inibuted to improving business techniques and behavior 
at the specialized banks 


However, the formation and operations of these credit 
organizations during the past period have exhibited 
many shortcomings and negative aspects that must be 
corrected promptly 


Most of the nonstate credit: organizations were estab- 
lished and expanded in a spontaneous way without 
plans, and the conditions necessary for business opera- 
tions have not been created. As a result, many negative 
phenomena have arisen (such as running after profits 
only and engaging in trading without starting from the 
targets of supporting production and circulation and 
contributing to stabilizing the capital markets), Because 
commercial production has suffered losses, many state 
and private enterprises have not been able to pay their 
debts. The credit organizations have not been able to 
recover the capital and so they have not been able to pay 
their depositors 


Facing the danger of bankrupicy, 9 number of credit 
organizations have automatically raised interest rates in 
order to compete for funds and use those to pay the 
deposits duc. As a result, they have suffered even greater 
losses, and that has led to bankruptcy. The thing to note 
iS that some of the cadres and employees at a number of 
the nonstate credit organizations have committed many 
negative actions such as stealing from pool fund i icm- 
bers and corporations and using the money loaned by the 
people to participate in pool funds or contribute capital 
to buy shares in corporations in order to carn a high rate 
of interest. In particular, the collapse of the Thanh 
Huong Perfume Plant and the Sacoera, Dai Thanh, and 
Anh Dao credit centers in Ho Chi Minh City and the 
possible bankruptcy of the Nguyen Tra, Truc Bach, and 
Dong \uan credit tunds in Hanoi: have eroded the 
people's confidence in the party and state and had a bad 
influence on the domestic socioeconomic situation 


What has caused the nonstate credit organizations to go 
bankrupt’ 


The general reason 1s that our country’s economy 1s still 
out of balance. The production and business units lack 
capital and cash. They have to borrow capital from the 
nonstate credit: organizations at high interest rates 
Because of this, product production costs are high, and 
the goods produced can't compete with imported goods 
When they can't sell their commodities and they suffer 
losses, the production and business units can't repay the 
money that they vorrowed 


The direct causes of the bankruptcy of the nonstate 
credit organizations are the shortcomings in managing 
things and the disregard for discipline and for the law 
Specifically 
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|, The state organizations with jurisdiction have not 
controlled things tightly, They have allowed the local 
party committee echelons and authorities and the sector 
organizations to arbitrarily permit the establishment of 
nonstate credit organizations contrary to the stipulated 
procedures, More than halt of the nonstate credit orga- 
nizations were not established legally, and trom the day 
that they were established, their intention was to defraud 
the people and use the money for their Own purposes. A 
number of nonstate credit organizations have operated 
outside the control of the State Bank 


As we know, in switching to the new mechanism, many 
production and business organizations have sprung up 
quickly at various echelons and in various sectors and 
economic elements in a variety of forms (state-operated, 
Ont State-private corporations, cooperatives, coopera- 
tion teams, and private corporations). But very few of 
these organizations have enough capital to carry on 
production and business. In these conditions, nonstate 
credit’ organizations have been formed to. provide 
sources of capital, With a market interest rate mecha- 
nism, these credit organizations have quickly attracted a 
rather large amount of capital and cash and can carry on 
loan activities not only within but also outside the 
stipulated boundaries in order to carn interest. Many 
commercial production installations have suffered losses 
and so they have not been able to repay the loans. This 
has limited the ability of the credit funds to pay their 
debts. Ata number of the credit funds, individuals have 
taken a large portion of the capital. In Hanoi, for 
example, private individuals have borrowed more than 
80 percent of the total capital of the credit funds, but 
they have been slow to repay the money. Besides this, a 
number of people. using the loopholes in management, 
have set up credit funds in order to detraud the people 
and make profits for themselves. In Hanoi, work teams 
have discovered that 53 key cadres of credit funds 
appropriated almost | billion dong for themselves. In 
this. many people borrowed money in order to turn it 
over for a profit. For example, Kicu Thanh Son (Dong 
Xuan Fund) borrowed 360 million dong. Some people 
have even stolen large sums of money and then fled. The 
thing to note 1s that the local party commiutice echelons 
and authorities have failed to adhere to the principles 
concerning asset mortgage laws, bankruptcy laws. busi- 
ness laws, and capital mobilization laws. As a result, 
many of the nonstate credit organizations are goin, 
bankrupt. In general, the ward and subward administra- 
tive apparatus 1s cumbersome and does not have the 
ability to prevent illegal activities or punish those who 
engage in such activities 


2. The legal mechanism cannot ensure safety for cur- 
rency activities. We have switched to a multifaceted 
commodity economy, but we still lack laws to create the 
conditions and environment necessary to enable the 
nonstate credit organizations to carry on operations 
This includes a banking law, an assets mortgage law, a 
bankruptcy law, a business law, and capital mobilization 
law, and so on. On the other hand, the central State Bank 
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has been slow in submitting @ banking law for promul- 
gation by the Council of State and banking statutes for 
promulgation by the Council of Ministers. Negative 
phenomena have oecurred because of the loopholes in 
State control through laws. Today, overdue debts 
account for 64 percent of the total amount of money 
loaned, Most of the commercial units are in debt 
Because their commercial activities have suffered losses, 
some units have not been able to pay their debts on time, 
bul some units have not actively looked for ways to pay 
their debts. They lack a sense of responsibility regarding 


paying their debts on time. Besides this, & number of 


units and individuals have ostensibly borrowed money 
in order to engage in commercial production, but in 
reality they have used the money to participate in 
pooling funds or to make loans at a high rate of interest 
Now, they are bankrupt and cane repay the money 


3. The various echelon banks have not controlled and 
monitored or given professional guidance and help to the 
nonstate credit organizations. In particular, they have 
not fully carried out their state management functions 
The looseness in the state management role of the 
various echelon banks 1s manifested above all by the fact 
that the banks have not stipulated appropriate regula- 
tions or closely monitored the implementation of the 
existing regulations. They have allowed large numbers ot 
nonstate credit organizations to be established and have 
permitted them to operate based on a spontancous 
market mechanism with respect to loan interest rates 
The central State Bank has been slow to put forth a 
currency and credit policy and unified stipulations on 
professional activities that organizations and individuals 
must obey. particularly a macroeconomic management 
mechanism. As a result, many nonstate credit funds have 
not carned on operations with the aim of helping and 
supplementing bank credits, contributing to stimulating 
commercial production, and strengthening the economy 
Instead, their main aim has been to make huge profits 
Many of the negative activities and “shady” deals of 
those in this only for a profit have not been discovered or 
stopped in time. The professional weaknesses of many of 
the production installations, such as the weaknesses in 
commercial currency accounting and account auditing. 
have not been corrected. Almost all of the nonstate credit 
funds have added the interest of their customers to their 
capital and generated fake interest in order to pay wages 
and bonuses and have a high income, with the result that 
they have eaten into their capital and gone bankrupt 


As for principles, nonstate credit organizations must be 
subject to the state control of the banks. But, in the past. 
the central State Bank has lacked timely measures to 
regulate credit activities, and there have been many 
loopholes in entrusting the ward people s committees 
with the task of issuing operating permits to the nonstate 
credit organizations (even though it is required that the 
agreement of the bank be secured). The nonstate credit 
organizations in the cities have been formed and are 
operating like small banks in accord with the regulations 
for public corporations. But these organizations are still 
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being managed in accord with the management regula- 
tions for rural credit cooperatives, When the masses 
have discovered negative phenomena in a number of 
credit funds, a number of the state banking organizations 
and local party committee echelons and authorities have 
shown a lack of resolve in implementing the supulations 
on state control of these funds 


In order to overcome the present situation in which 
nonstate credit organizations are going bankrupt, the 
following measures Must be implemented ina prompt 
and synchronized manner 


The currency circulation service activities of the non- 
state credit organizations that are suffering losses and in 
danger of going bankrupt must be stopped immediately 


The assets, capital, documents, and invoices of these 
credit organizations must be liquidated. Attention must 
be given to monitoring not only the board of directors 
and the members of the board who are responsible tor 
the losses and the danger that that credit organization 
will go bankrupt, but also the private economic installa- 
tions, individuals, cooperation teams, and cooperatives 
that have borrowed money from these credit organiza- 
tions. The urgent task today 1s for the local authorities 
and various echelon banks to coordinate things in 
inspecting and analyzing the activities of the nonstate 
credit organizations and classifying these organizations 
based on location so that cach specific case can be dealt 
with appropriately. The legal credit organizations (with 
adequate conditions) that are making a profit should be 
issued business permits allowing them to continue oper- 
ating. Hlegal credit organizations (without adequate con- 
ditions) must be disbanded. Whoever issued the decision 
to establish the organization must now issue a decision 
to disband it 


The debt collection and debt payment activities of the 
nonstate credit organizations must be concluded 


Most of the bankrupt credit funds want to “transter™ 
their debts to the state. In some places, they have 
encouraged unruly people and borrowers to participate 
in “struggles” to demand payment. Of course, the state 1s 
under no obligation to back the debts of these bankrupt 
credit organizations. The various administrative eche- 
lons must coordinate things closely with the specialized 
organizations and. using administrative and economic 
measures, force the debtors to repay the capital to the 
credit funds so that the funds can repay the people. In 
Hanoi, guidance committees and work teams have been 
established in the wards and districts. These are com- 
posed of representatives from the people's committees. 
people's organs of control, people's public security 
forces, and credit funds. Their job ts to control debt 
collection. The work teams have expanded the work of 
copying the deposit and loan documents at cach fund 
and have helped the funds arrange to pay the interest and 
principal owed the people. In cases in which debts are 
overdue and payment 1s intentionally delayed. the mort- 
gage assets can be disposed of in order to obtain money 
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recapitulation of the content of the natronal strategy to 
ensure thal the formulation of local strategies achieves 
good resulls. aliention must be given to the following 
requirements 


i Lach locality must gather data. make accurate imsper 
toms correcth evaluate ther sacrecononmn situation 
and level of development determine the strengths that 
can be used. and determine what then ads antages are in 
relation to other localities Strengths imelude not only 
natural resources. manpower and the maternal and tech 
nical base. bul also the geographical position. which may 
enable the locality to engage if economn exchanges with 
other areas and other countries The resources should 
nol be evaluated by listing the resources. Rather, they 
should be evaluated on the basis of existing and future 
technology and the economin benefits that these can 
generate when exploited and processed Evaluations of 
the comparative advantages cannot be made using gen 
eral models. vrewrng things in a rigid way. and relying on 
the natural conditions Instead. this must be related to 
specific social and economn conditions and placed 
within the contest of the domestic and iternational 
markets. and the growth potential and needs of cach 
product and umportant sector must be studied 


> Based on the special characteristics and the compar 
ative advantages of the locality. the general national 
strategy must be used to determine specific targets. set 
priorities. and find solutions that are in accord with the 
conditions of the locality 


Each province usually concentrates on determining its 
key sectors and products However, because they don't 
fully understand the key sectors. some provinces hav. 
pul forth three of four sectors as key sectors Hut that i 
not correct’: When determining the key sectors. attention 
must be given above all to development of the sectors 
over the course of the next several decades Thas must hk 
viewed on terms of both technology and the economy 
with predictions about market nceds berg the decisis: 
thing The key sectors are not ast the lange sectors with 
a large volume of products. Such sectors must alvo hay. 
a rapid growth rate. the ability to stimulate the develop 
ment of many other sectors. the capacity to seize Markets 
both here and abroad. and the ability to make notatk 
contributions to accumulation Thus these sectors musi 
havc corresponding technical standards and invesiment 
capital Forming a key sector 1s 4 process This cannot ty 
rushed There must be a convergence of the ewential 
conditions at a certain level This process must hy 
supplemented and regulated and tested in reality 


Mobilizing capital. creating yobs for laborers. and on 
ating favorable conditions for commodity circulation in 
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cach locality requires specific solutions The psychology 
hatiis and special needs of the local people must br 
studied on order to have suitable measures to pul the 
ninds of the people at cave and give them confidence 
faved on that. long-term ivesiment capital can be 
mothved and wa conjunction with other mvesiment 
sources. a favorable environment can be created: for 
coonomn activities: Specifically. some places must stud) 
ihe coastal economy Other places must give attention to 
the forest eoonoms And some places must emphasiy 
idustrial crop 


+ Social problems occupy an important position in th 
wocroeoonomie Strategy But to achieve success. the 
social policies must be coordinated with the econonmn 
poles The special characteristics of minority groups 
local tradvtions. cultural, public health. and educational 
standards. the aspirations of the peaple. and so on must 
be studied. and there must be specific solutions surted to 
cach tocality Equal development among the varus 
cihan groups must be ensured. rational needs must by 
satistied. and the support of the tribesmen in the locality 
must be mobilized 


i Steps must be taken to gradually form a favorath 
production and business environment and the econonnys 
and secrets) must be put on a new development path 
through the imternal strengths of the locality Passi it 

contusion and sluggishness must be chiminated They ts 
related to the entire country and also has the “coloring 

of cach region Each locality must conduct studies to 
create the conditions necessary for the expansion of a 
commadity coonems (he infrastructural factors the 
division of socal labor and the conditions that will 
allow the market factors to develop) Depending on what 
ther kes sectors are. cach locality must conduct studies 
and build suitable production and management onan: 
vation models. In thes. attention must be given to han 
dling the relationship between the sectors and the tern 
tones and between the central echelon and the locality 


The strength of a region of territory hes in ts ability to 
attract with respect to surrounding areas Thus th 
strategy of cach bocality must solve the problem of 
strengthening the locality ’s ability to engage im ccononite 
trade with other localities and other countries and grad 
ually oncreasing the locality’s ability to partrcrpate in the 
domestn and international division of labor 


The process of studying and formulating a strategy for 
cach locality must be closely coordinated with formu 
lating a strategy for cach sector and a general strategy for 
the entere Country At the same time. attention must bx 


given to mmplementing and regularly adjusting the strat 
cps as demanded by actual requirements 
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